
Let’s visit.
Business need a boost?

Achieve your growth goals with BizViz.



At the Alliance, we recognize that our 

existing businesses are the backbone of 

our community and the local economy. 

Local businesses are responsible for 

roughly 80% of new jobs and investment 

in Fort Wayne-Allen County. This is why 

we work to inform decision makers at 

companies of all the options available to 

improve their business. Whether you’re 

looking to expand or having trouble 

with growth, we will help you to identify 

what resources are available through 

government programs and incentives.

BizViz is an economic development outreach program

achieve their growth goals.

designed to help businesses in Fort Wayne-Allen County



The Alliance is short for the Fort Wayne-Allen County Economic 
Development Alliance. The Alliance is the local economic development 
organization for Allen County, Indiana. Our goal is to further the base 
employment of Allen County through business retention, expansion and 
attraction projects. We realize that working with government entities can 
be a daunting and time consuming task – since our team knows the ropes 
and works daily with these agencies, we’ll make this a straightforward 
process for you and your business. 

The Alliance is your convenient, single point of  
contact for assistance with:
•	 obtaining tax incentives, grants and  workforce  

training funds
•	 acting as a liaison with local, regional, and state 

government agencies
•	 site location and building selection processes
•	 workforce and training needs
•	 development and construction permitting processes

When should you contact us? When you’re planning to...
•	 expand your operations and/or facility
•	 purchase equipment
•	 hire new employees
•	 train your employees

Or call us if you’re:
•	 having issues with zoning or permitting processes  

or other regulatory issues
•	 looking for resources, ideas, partnerships,  

and collaborations 
•	 looking for local suppliers for your business
•	 thinking of moving outside of Allen County

Who is the Alliance?

How will we assist you with 
business services?



How much does it cost 
you to work with us?

Who will be calling from the BizViz team?

Nothing, zero, zip, nada.

The Alliance is a not-for-profit 
organization supported by Allen County, 
the City of Fort Wayne, the Greater 
Fort Wayne Chamber of Commerce and 
the Fort Wayne-Allen County Airport 
Authority. Because our funding comes 
from these and other organizations, we 
do not charge for our services.

All of our projects, meetings and 
communications are confidential. Because 
we are a private, not-for-profit, we are  
not subject to public access laws. 
Internally your information is completely 
secure and will not be shared with any 
third party organizations. 

Andi Udris, 
President
audris@theallianceonline.com

Scott Naltner, 
Executive Vice President
snaltner@theallianceonline.com

Patrick Dooley, 
Vice President of  
Airport Development
pdooley@theallianceonline.com

Marla Schneider, 
Senior Vice President
mschneider@theallianceonline.com

Ashley Steenman, 
Senior Development Officer -  
Industrial Development
asteenman@theallianceonline.com

Karl Bandemer, 
Senior Development Officer -  
Downtown Development
kbandemer@theallianceonline.com

www.Biz-Viz.com
We keep your  
information confidential.
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designed to help businesses in Fort Wayne-Allen County

111 West Wayne Street
Fort Wayne, IN 46802-2503

(260) 426-5568

theallianceonline.com


